 Pupil Premium Strategy Statement – Hudson School & Children’s Centre 2018 - 2019
	1. Summary information

	School
	Hudson Primary School

	Academic Year
	2018/19
	Total PP budget
	£55,440
	Date of most recent PP Review
	11.09.18

	Total number of pupils
	175
	Number of pupils eligible for PP and ever 6
	42
	Date for next internal review of this strategy
	31.1.19



	2a. Current attainment from Autumn 2018 review – KS1

	
	Pupils eligible for PP (at Hudson)
	Pupils not eligible for PP (national average) 

	% making progress in reading 
	
	76%

	% making progress in writing 
	
	68%

	% making progress in maths 
	
	75%

	2b. Current attainment from Autumn 2018 review – KS2

	% making progress in reading 
	
	71%

	% making progress in writing 
	
	76%

	% making progress in maths 
	
	75%



	2. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Oral language skills in the EYFS are a barrier to learning for pupils eligible for PP than for other children.  
This subsequently slows reading progress down in subsequent years and has a negative effect on the Year 1 phonics screening outcomes.

	B. 
	Reading comprehension skill is low for children with PP eligibility at KS1 and KS2.

	C.
	Social and emotional difficulties are more prevalent for children eligible for PP, greater support is requested for families and this has a detrimental effect on children’s academic progress throughout EYFS, KS1 and KS2.

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Attendance rates for some pupils eligible for PP are low with many children falling into the monitoring category (Blow 90%) and a small number resulting in action requiring prosecution.

	E.
	Poor home learning support for children with PP is apparent, many children are not heard read at home or supported to complete homework projects.
Some families do not have the resources to enhance learning in the home.

	F.
	Experiences for children are very limited for children with PP in comparison to these without which has a negative outcome on academic success, such as creative ideas relating back to experiences in writing.

	3. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Improve oral language skills for pupils eligible for PP in the Early years.  EYFSP will reflect closely the outcomes of the locality.
	Pupils to make rapid progress by the end of the year in CLL and Literacy – with all pupils meeting age related expectations or progress expectations.

	B. 
	Improved Phonics screening scores at the end of Year 1.
Year 1 phonics data will show an increase in success for children identified as PP.
	Year 1 children will advance in progress across the year in order to have a greater number meeting the threshold for the screening, with the overall cohort achieving Local and National expectations.

	C. 
	Improved outcomes in Reading comprehension at KS1 and KS2.
End of Year SAT results will show PP is beyond expectation of the Nation.
	86% of pupils eligible for PP will be at their age related expectation at the end of the year or greater than the national and local expectation for like children.

	D. 
	Less crisis moments for children in KS1 and KS2.
Monitoring of the serious incident book will indicate an improvement (deterioration) in crisis records.
	Fewer incidents of social and emotional outbursts, with less children needing to be handled or offered time to talk.  
Children taking part in regular PSHCE and given the skills to self-regulate – timetable information will demonstrate this and quite place review and headteacher reports will provide the evidence of reduction in incidents.

	E. 
	Increased attendance rates for pupils eligible for PP.
	Reduction in the number of pupils being monitored for attendance being below the 90% expectation by the end of the year.  No further prosecutions to take place.

	F. 
	Home learning support improved with all children accessing resources for home learning.  More children with PP receiving reward and recognition for home learning via Class Dojo.
	Children eligible for PP will all receive home support materials.  At least 60% of families attending parent educators sessions, teachers will target vulnerable families for monitoring and support.

	G. 
	Enriched experiences offered to all children, focused participation in HUC activities and ensuring attendance on school excursions.
Greater attendance of children with PP attending clubs and not missing curriculum enrichment.
	All children in receipt of PP engaging in at least 1 after school experience part of HUC and all children eligible for PP attending school excursions.



	4. Planned expenditure 

	Academic year
	2018-19

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A. Improve oral language skills for pupils eligible for PP in the Early years.
	Focused teaching daily with streamlined phonics groups.
Parent Educators sessions with personal invitations.
Parental home support resources.
	This method will allow for Children to access a differentiated and personalised curriculum in a prime area of need.  This is a good practice method that we are seeing results in each year.
Involving the parents in the learning process with their child is an important investment for continuing learning in the home and empowering/equipping families with the skills to do this confidently and effectively.
High quality resources will ensure that all children have equal access to the curriculum.
	Regular monitoring of performance through B-Squared system, rigorous moderation and leader analysis.
Review of parental questionnaires and feedback forms.
	EYFS lead
	Termly as per assessment cycle.
Feedback from parents and families immediately after each event.
Feedback in end of year questionnaire – amended to include training and resources for families.

	B. Improved outcomes in Reading 
comprehension at KS1 and KS2.
	Investment in supportive curriculum materials.
CPD for staff to refresh skills.
Increased staff ratios in the  classroom for focused teaching of target children.
	This is a long term investment to ensure the longevity of high quality support can be enabled.  
This training and resource support will ensure all teachers are equipped to provide the best possible outcomes for all children.
Increasing adult support will ensure misconceptions and gaps that emerge are rapidly dealt with by skilled practitioners.
	Leader to monitor and evaluate the impact of new resources in teaching and learning – evidence basis to be found in planning, books and assessment information.
Observations of all staff to take place termly – with unplanned key stage visits by the head/deputy.
	English lead
	Termly monitoring, evaluation and review.
Report presented to Governors.

	Total budgeted cost
	£8500

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A. Improve oral language skills for 
pupils eligible for PP in the Early years.
	Identified target/nurture groups for additional intervention.
	Precision teaching can take place utilising the evidence collected on each individual child and then targeted specifically on aspects of learning that are needed to facilitate progress.  
Nurture groups provide the best environment for a child to thrive with confidence.
	Regular monitoring of performance through B-Squared system, rigorous moderation and leader analysis.

	EYFS and English leaders
	Termly monitoring, evaluation and review.
Report presented to Governors.

	B. Improved outcomes in Reading comprehension at KS1 and KS2 and phonics scores at Year 1.
	Trained TA delivers specialist programmes, organises better reading programmes for additional adults and in class support for targeted support.
Out of hour tutoring for low attaining pupils.
Trained TA delivers specialist programmes, organises rapid response support programmes directed by the teacher and or additional closing the gap activities.
	Teaching assistants have been trained in specific reading interventions and how to use support resources.  This plan is producing the best outcomes for reading progress.
Rapid response time allows for children to receive catch-up or mop up of misconceptions before the next phase of learning takes place and the gap in knowledge and understanding widens.  Children receiving rapid response receive this rom the teacher – the expert practitioner allowing the Teaching assistant to take on the responsibility of the class.  Rapid response is targeted and specific allowing no slippage in learners or learning time.
	Regular monitoring of performance through B-Squared system, rigorous moderation and leader analysis.

	All leaders
	Termly monitoring, evaluation and review.
Report presented to Governors.

	C. Less crisis moments for children in KS1 and KS2.
	Weekly support sessions and drop in advice from the Family services manager linking in with the Children’s Centre advice and support resources.
Seeking training and back to work or work force reform assistance/advice.
	Allowing the families someone to talk through family issues is vitally important for the ethos of our school and the voiced needs of the community.
	A performance management review system will be in place to look at best practice an impact or service.
	Family service manager
	Children’s centre service delivery plan scrutinised by the School and Centre Management committee of governors.

	D. Increased attendance rates for pupils eligible for PP.
	Appointment of Attendance Officer to monitor attendance, make phone calls, organise parental support and information meetings so as to encourage better attendance. 1 hour daily.
	Rapid response to attendance issues is necessary in order for the school to keep on top of at risk families.  Immediate calling daily and potential home visits for safeguarding reasons are vital within our diverse school.
	Managers performance meeting half termly will look at the impact of school actions and revise/review next steps to maintain high standards in attendance and punctuality.
	Headteacher and Attendance manager
	Headteachers’ termly report to governors.

	E. Home learning support improved with all children accessing resources for home learning.
	Home learning resource books provided for families to support learning in the home.
Personal invitation to parental educator’s session. 
	Parental feedback requests additional support for learning in the home alongside appropriate homework and greater communication and resources for low attainers.
	Regular monitoring of performance through B-Squared system, rigorous moderation and leader analysis.
Review of parental questionnaires and feedback forms.
	All leaders
	Termly monitoring, evaluation and review.
Report presented to Governors.

	Total budgeted cost
	£35,000

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	F. Enriched experiences offered to all children, focused participation in HUC activities and ensuring attendance on school excursions.
	Additional support added to educational visits cost centre in order that no child miss out on an educational visit, experience or resource needed to support their learning within the curriculum.
Breakfast club and afterschool care support when vulnerability/ CP/CAF meetings take place.
Top equipment and revitalised resources to enhance learning experiences – equality of entitlement for all.
	Evidence shows that children need greater experiences in order to become better learners, they can use their experiences to problem solve, discuss, rationalise, improve writing – foster a love of learning.
Our curriculum is based around experiential learning.
Very often children and families in need of additional support may require this out of school hours.  Our wrap around care can support families to get the advice, training and guidance that they may need.
	Mangers meetings with office staff and wrap around care staff will ensure a review of take up is monitored.
	Office team and Headteacher
	Headteachers’ termly report to governors.

	Total budgeted cost
	£5000



	5. Review of expenditure 

	Previous Academic Year
	2017-18

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Improve oral language skills for pupils eligible for PP in the Early years.
	Streamlined phonics groups.
Parent Educators sessions with personal invitations.
Parental home support resources.
	The data shows that outcomes in oral language skills in the EYFS have dropped from the year previous.  Of the children in receipt of PP 2/3 met the threshold for speaking .
	This is an approach that we aim to continue as we believe it needs longer to establish and see the impact of.  
Parents are engaging more particularly in the Early Years, but fine tuning is needed to directly invite target parents.
New staff need continual CPD to keep skills at their optimum.
	£6,700

	Improved outcomes in Reading comprehension at KS1 and KS2.
	Investment in supportive curriculum materials.
CPD for staff to refresh skills.
Increased staff ratios in the classroom for focused teaching of target children.
	The data shows that in KS1 Reading outcomes increased significantly from the year prior.  Of these 4/7 number of children receiving PP met the national expectation.
In KS2 reading outcomes dropped slightly, but still remain above the National expectation.  Of these 5/8 children in receipt of PP met the threshold.

	Reading resources need further embedding and again new staff turn around will see a new host of CPD.
Further enhancement to Phonics screening provision needs a focus this year, particularly for new groupings and cohorts of children alongside new staff.
	£2000

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Improve oral language skills for pupils eligible for PP in the Early years.
	Identified target/nurture groups for additional intervention.
	See above
	Intervention worked, however better use of transitional data will allow for earlier intervention in the Autumn term and then impact on teachers directing families in the Spring term with greater efficiency of intervention over a longer period of time.
	£500

	Improved outcomes in Reading comprehension at KS1 and KS2.
	Trained TA delivers specialist programmes, organises better reading programmes for additional adults and in class support for targeted support.
Out of hour tutoring for low attaining pupils.
Trained TA delivers specialist programmes, organises rapid response support programmes directed by the teacher and or additional closing the gap activities.
	See above
	New resources combined with upskilling of new staff and embedding of resources consistently needs longer time to see impact.  The school believes they are adequately resourced and teaching is of a high quality but we need to continue to apply these techniques.
These approaches need to be reinforced with phonic screening preparations.
	£15,500

	Less crisis moments for children in KS1 and KS2.
	Weekly support sessions and drop in advice from the Family services manager linking in with the Children’s Centre advice and support resources.
Seeking training and back to work or work force reform assistance/advice.
	Training was provided for core staff on handling.  Staff reviewed care and control and positive behaviour leadership strategies regularly through the year.
Staff felt far more in control, confident and competent, and although the number of crisis moments increased last year, the skills set of the staff increased but so did the number of vulnerable pupils.
	Monitoring and review of practice happened on a weekly basis with summary reports produced every half term and as a Headteacher report termly.  This was useful in order to monitor the impact of practice and confirm that the approaches adopted at school were working.  Greater support was utilised from the Children’s Centre however investment into a whole school wellbeing and mental health programme needs investigation.
	£500

	Increased attendance rates for pupils eligible for PP.
	Appointment of Attendance Officer to monitor attendance, make phone calls, organise parental support and information meetings so as to encourage better attendance. 1 hour daily.
	Attendance outcomes increased slightly to 95% this year bringing us closer to the National expectation of 96%.
[bookmark: _GoBack]Of the children identified for PP 7 were in the monitoring system i.e. below 90% and 2 were prosecuted for poor attendance.
	Focus meetings and reports took place at set times within the year in order to capture poor attendance and punctuality, action was able to be taken quickly.
Rewards were regularly in place to encourage children throughout the year to start again each half term and aim for 100% attendance.
A rigorous approach needs to continue this year with a 2 day absence homevisit/safeguarding procedure invested in.
	£6000

	Home learning support improved with all children accessing resources for home learning.
	Home learning resource books provided for families to support learning in the home.
Personal invitation to parental educator’s session.
	
	Feedback on resources was very positive, and staff felt that the impact and benefits on home learning was good.  The timing for getting books out and ensuring families made good use of them was not quick enough.  This year investment and educating parent’s needs to be fast and thorough for all children.
	£500

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Enriched experiences offered to all children, focused participation in HUC activities and ensuring attendance on school excursions.
	Additional support added to educational visits cost centre in order that no child miss out on an educational visit, experience or resource needed to support their learning within the curriculum.
Breakfast club and afterschool care support when vulnerability/ CP/CAF meetings take place.
Top equipment and revitalised resources to enhance learning experiences – equality of entitlement for all.
	All children across the school were able to access all enrichment activities
In KS2 of the children entitled to PP of these 100% attended the extra school residential in June.
In HUC extracurricular clubs of the children entitled to PP 100% attended clubs across the year.
	A wide variety of experiences was planned for all children across the year.  At no point were children turned away or unable to access due to financial difficulties.  
This support needs to continue as the makeup of the school continues to grow and vulnerability increases.
	£5000




